Department of History and Philosophy of Science
NEW STINTS PROFORMA, 2020
It is useful to have a target stint particularly when building up a portfolio to use when applying for promotion, but to also know when limits had been reached.  People want a stint that is based on the work that is actually done rather than an unrealistic number of lectures and complex equivalences instead the stint should set targets within each area of activity and record what is done. People should be able to go up and down within each activity as long as an overall balance is reached over a period of e.g. three years. 
Workloads tend to be established in discussions that take place at Executive Committee meetings in the preceding academic year when jobs and teaching are planned for the coming year. These conversations aim to distribute work evenly and provide opportunities for staff development as well as cover necessary leave patterns. 

Stints are discussed at annual Staff Review and Development meetings (appraisals) with the HoD and this provides the HoD with an opportunity to review each person’s workload and decide whether they should be making any adjustments. 
It is expected that there will always be at least 2 people on leave and so the workloads have been divided by 14 UTOs rather than 16. It is difficult to average workload across an academic year due to the unequal distribution of teaching and examining. Therefore, if a person is on leave for part of the year an ad hoc and pragmatic approach towards the calculation of stint is required. 
This Stint model purposefully adopts the same headings used for Senior Academic Promotions: Teaching, Research and General Contribution. 

Workloads

1. Undergraduate Lecturing

20 x lectures per year (IA x 4, IB x 60, II x 192 = 256 / 13) 
2. Undergraduate Seminars

4 x seminars per year (Primary Source, Dissertation, Revision, Research Methods 44 /13)

3. Graduate Seminars

2 x MPhil/III module lecture-seminars (may be shared)
1 x Graduate Training/graduate seminar

4. Supervising

https://www.hps.cam.ac.uk/students/supervision-norms
Undergraduate supervising or DoSing is not taken into account as this is paid for separately by the colleges. Master’s supervising: Each student is entitled to 13 supervisions. Expected number of supervisees (for each piece of work) per UTO is 3 (39 supervisions). The maximum number of supervisees is 6 (78 supervisions) [50 MPhil/III students x 13 supervisions = 650 / 15 UTOs = 50 supervisions each on average, not taking into account any help from post docs or UTOs from other institutions]. PhD supervising: 2 supervisions per term on average = 6 per year. The recommended maximum number of PhD students is 6 (36 supervisions). PhD advising: hard to assess. 

5. Examining

Act as ordinary examiner for IB, II, III/MPhil 
Assess master’s work (50 MPhil/III students x 4 pieces of work double marked = 400 / 13 = 30 pieces of work to be marked over the course of the year (not taking into account help from post docs or UTOs from other institutions). 

Assess first year PhDs (between 1 and 5)
6. Other

1 big admin job (e.g. Chair of Board, DGS, Course Manager or Senior Examiner, MPhil Admissions)

1 medium size admin job (e.g. Paper Manager or Module Manager)

1 or more auxiliary jobs (e.g. Dignity officer, Gender champion)

Sit on multiple committees 
Services outside the Department
Summary Stint
Teaching and examining
20 UG lectures 

4 UG seminars 

2 MPhil/III module lecture-seminars

Master’s supervising: Norm 3 (39 supervisions) maximum 6 (78 supervisions) 

Assessor of master’s work: up to 30 pieces of work

Senior Examiner

Ordinary examiner
Research

1 Graduate Training/graduate seminar

PhD supervising: up to 36 supervisions

PhD advising: ? 

Assess between 1 and 5 first year PhDs
Individual research projects

General Contribution

1 big admin job 

1 medium size admin job

1 or more auxiliary jobs 
Sit on multiple committees 
Services outside the Department


STINTS RECORD 2020-21
	Name



	Position



	TEACHING AND EXAMINING

	Undergraduate lectures (provide number and paper. Include details of non HPS lectures)


	Undergraduate seminars  (primary source, dissertation, research methods, revision)



	MPhil/III lectures and seminars



	MPhil/III supervising (number of students and number of supervisions. Provide separate data for supervision of essays and dissertations)



	Examining: Senior Examiner/Ordinary Examiner/UG Assessor (details of course and amount of examining undertaken)



	Assessing Master’s work 



	RESEARCH

	Current PhD students supervised (number of students and number of supervisions)



	Current PhD students advised (number of students and number of meetings)



	Seminars organised



	Reading groups organised



	Seminars and reading groups regularly attended



	Research Projects



	PI Time (no hrs per week committed to research projects. This should not exceed 40)



	GENERAL CONTRIBUTION

	Departmental Jobs (large, medium, small)



	Committee membership (state if chair or member)


	Services outside the Department/anything else that you’d like to tell us about:  (developing a course, external examining/journal editing)




