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A few days prior to the review meeting the staff member being reviewed should provide the reviewer(s) with a completed version of this form to guide discussion. Comments can be brief or comprehensive and cover all six areas together if preferred.
	Name 
	

	Post 
	

	Reviewer(s)
	

	Date of review 
	

	1. Achievements

Main achievements since taking up your post (or since your last review).
	 

	2. Skills and knowledge

What skills and knowledge have you developed in that period?
	

	3. Difficulties 
Have you encountered any difficulties? If yes, give details.
	 

	4. Development
Any aspects of your role you wish to improve/develop?
Any skills you feel are not being fully utilised that you would like to develop?
	

	5. Training 

Any training or development required?
	

	6. Aspirations

Any career developments or aspirations you wish to be considered?
Key targets from now until your next review?
	

	7. Any other areas of concern or items you would like to discuss?
	

	8. REF Planning (for academic and research staff) publications planned and pending, sabbatical leave plans, research grant management and applications, other career aspirations and administrative burdens.
	

	AGREED FUTURE ACTIONS
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